
Millington Board of Education 
2023-2024 

Annual Agenda 
 
 
 

 

 
 

JULY 
BOE Meeting:  July 3, 2023 
BOE Work Session:  July 27, 2023 

● Review Superintendent Evaluation (Special Session) Date TBD 
● Approval of Annual Agenda (Board Policy 1.403) 
● Review List of Surplus Items 
● Review Policy Manual: Section 6 (6.315 - 6.710) 
● Finance Department Update 

 
AUGUST 

         BOE Meeting:  August 7, 2023 
          BOE Work Session:  August 24, 2023 

● Review Policy Manual: Section 1 (1.100 - 1.405) 
● Human Resources Department Update 

 
SEPTEMBER 

BOE Meeting:  September 5, 2023 (Tuesday) 
BOE Work Session:  September 21, 2023 

● Review Board Evaluation 
● Review Policy Manual: Section 1 (1.406 - 1.901) 
● Operations Department Update 

 
OCTOBER 

BOE Meeting:  October 2, 2023 
BOE Work Session:  October 26, 2023 

● Review Policy Manual: Section 2 (2.100 - 2.900) 
● Technology Department Update 

 
NOVEMBER 

BOE Meeting:  November 6, 2023 
BOE Work Session:  November 14, 2023 

● Discuss Legislative and Legal Institute (TLN Representative Report) 
● Approval of LEA State Compliance Report 
● Review Policy Manual: Section 3 (3.100 - 3.602) 
● Tenure Recommendations to the Board (Policy 5.117) 
● Nutrition Department Update 

 
DECEMBER 

BOE Meeting:  December 4, 2023                                           
BOE Work Session:  December 14, 2023 

● Review Policy Manual: Section 4 (4.100 – 4.406) 
● Instruction Department Update 
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JANUARY 
BOE Meeting:  January 2, 2024 (Tuesday) 
BOE Work Session:  January 25, 2024 
Board Retreat:  January 27, 2024 

● Election of Officers 
● Exceptional Children & Health Services Update 

 
FEBRUARY 

         BOE Meeting:  February 5, 2024 
          BOE Work Session:  February 22, 2024 

● Adopt Budget Calendar 
● Board Approval of Proposed Instructional Calendar 
● Review Policy Manual: Section 4 (4.407 - 4.804) & Section 6 (6.204) 
● Standing Committee Appointments 

 
MARCH 

BOE Meeting:  March 4, 2024 
BOE Work Session:  March 21, 2024 

● Review Policy Manual: Section 5 (5.100 - 5.201) 
 

APRIL 
BOE Meeting:  April 1, 2024 
BOE Work Session:  April 25, 2024 

● Approval of Budget 
● Review Policy Manual: Section 5 (5.202 - 5.502) 
● Finance Department Update 

 
MAY 

BOE Meeting:  May 6, 2024 
BOE Work Session:  May 23, 2024 

● Review Policy Manual: Section 5 (5.600 - 5.803) 
● Human Resources Department Update 

 
JUNE 

BOE Meeting:  June 3, 2024                                           
BOE Work Session:  June 20, 2024 

● Review Policy Manual: Section 6 (6.100 - 6.203 & 6.205 – 6.314) 
● Operations Department Update 

 


